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Agilum experts can help you monitor and improve 
your practice costs and margins. 

Business Analytic Services 

Users of Agilum’s Service Line Costing & Profitability (SLCP) platform can opt 

for a suite of advanced and highly targeted services from our team of analysts, 

consultants and data experts. Let us provide you with the meaningful reports, 

cost studies, onsite business reviews, and other hard-to-source services that 

deliver actionable intelligence into your service lines and help you increase 

revenues and decrease costs.

SLCP gives you the unique ability to capture data from multiple source systems — allowing analysis in a 

variety of ways and at multiple levels of detail, all the way down to the patient level. With this robust solution, 

you can identify revenue enhancement opportunities and support cost savings initiatives in a timely manner.



About Agilum 
Experience a new kind of healthcare business intelligence. Agilum Healthcare Intelligence delivers 

the real-time, real-world insights you need to improve outcomes and capture market share.

www.agilum.com | 877.AGLMHCI (245.6424)© 2021 Agilum Healthcare Intelligence, Inc., a Craneware company. All rights reserved. 

Agilum Business Analytics (ABA) service offerings include, but are not limited to:

Ad-hoc reporting 

Our ABA team can help you quickly build customized dashboards that contain highly-sought information for 

individual service lines. Insight into factors like payer and case mix, patient volumes, average length of stay 

(ALOS), operational and administrative cost trends, overall cases by physician and margins by service line, 

payer and physician helps you uncover potential revenue-generating opportunities and formulate cost-

improvement initiatives.

Cost studies

We work with individual departments to calculate revenue and costs for labor and supplies to help you 

best manage your limited resources.

Productivity

This is where you go to understand, measure, and manage the most valuable resources and biggest 

expenses in your hospital.

• Managing your workforce — Agilum can analyze time and attendance numbers to estimate productivity 

by department or by physician

• Overtime monitoring at the department and employee level

Remote monitoring of financial data

We monitor and analyze your clinical, operational and financial data, starting from the highest levels by 

payer type and then drill down into more details, including ALOS, charges, and expected reimbursement. 

We also provide detailed insight into costs for direct care and administrative functions to facilitate a myriad 

of customized analyses and reports. 

Custom dashboard design and creation

Agilum’s experts can pull disparate datasets into a single, concise dashboard, putting critical information at 

your fingertips — saving you time, expense, and effort.


